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Agenda		
•  The	challenge	
•  Elements	of	best	in	class	injury	
preven-on	programs	

•  Case	studies		
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Recipe	for	Success		
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The	Role	of	the	Leader		
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Building	Blocks	
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Controls		
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Holding	the	Blocks	Together		

Safety	
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Employee	
Enablement	
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•  Linen	Handling	–	EVS		 •  Pa-ent	Mobiliza-on	–	
Step-down	ICU		

Case	Studies		
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Linen	Handling	Injury	Reduc-on		
•  Linen	handling	in	Environmental	Services	

–  Heavy	bag	weights	(up	to	50lb)	
–  Repe--ve	li[ing	
–  Awkward	loads	
–  Li[ing	from	below	knee	height	
–  High	forces	when	pushing/pulling/	steering	carts	
–  Clogged	laundry	chutes	

•  30%	of	EVS	injuries	were	related	to	linen	handling		
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Linen	Handling:	Process	Review	and	Risk	
Assessment	
•  Leadership	Kick-off	
•  Process	mapping	exercise	

(employee	engagement)	
•  Data	analysis	
•  Task	force	development		

–  Bag	weight	
–  Linen	chute	management		
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Linen	Handling:	Correc-ve	Ac-ons	
•  Switched	to	smaller	bags	–	

decreased	weight	from	40	lbs	to	18	
lbs	

•  Addi-onal	staff	for	high	turnover	
-mes		

•  Linen	chute	maintenance	and	
management	

•  Staff	empowerment	
•  Nursing	partnership	and	educa-on		
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Linen	Handling:	Results		

Morale	

Injuries		83%	Reduc-on	in	linen	handling	injuries	
44%	Reduc-on	in	cost	of	
injuries			

Increased	repor-ng	of	near	
misses	
Employee	engagement	in	
solu-on	
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Pa-ent	Mobiliza-on	Injury	Reduc-on:	Step-down	
ICU		
•  Department	TCIR	of	11.5	
•  Significant	morale	and	staffing	issues	
•  Risks	included	reposi-oning	and	moving	
pa-ents	with	limited	mobility	
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Pa-ent	Mobiliza-on	Risk	Assessment	and	
Process	Review		
•  Leadership	kick-off	
•  JHAs	
•  Root	Cause	Analysis	
Exercise	

•  Brainstorming	session		
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Pa-ent	Mobiliza-on	Correc-ve	Ac-ons		

•  SPH	Equipment	located	in	every	
room	

•  Process	alignment	with	OR	and	ICU	
•  Staff	training	
•  Contests		
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Pa-ent	Mobiliza-on	Results		

•  100%	reduc-on	in	pa-ent	mobiliza-on	
injuries		

•  Con-nued	focus	on	risk	iden-fica-on		
•  Several	awards	for	their	performance		
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